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School: Buena Park High School 

CDS Code: 30665143030855 

District: Fullerton Joint Union High School District 

Principal: Mr. Sonje Berg 

Revision Date: 9/5/18 

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  

For additional information on school programs and how you may become involved locally, please contact the following 
person: 

Contact Person: Mr. Sonje Berg 

Position:  Principal 

Phone Number: (714) 870-2840

Address:  8833 Academy Dr. 
Buena Park, CA 90621 

E-mail Address: sberg@fjuhsd.org

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 

Buena Park High School’s Vision and Mission Statements 
Buena Park High School's Vision and Mission Statements are to encourage the critical thinking and communication skills of 
all students at BPHS, to produce literate, technologically experienced, morally and civilly aware lifelong learners who are 
prepared to undertake the challenges within continuing education and the job market. All students have the right to 
experience a rigorous, meaningful, and challenging curriculum. 

School Profile 

Buena Park High School (BPHS) is one of six comprehensive high schools in the Fullerton Joint Union High School District.  Its motto 
of “Coyote Capability, Commitment, and Character” highlights the essentials of a true learning community by focusing on strategies 
and activities that will bring increased success to students academically and in their daily lives by building academic capability, 
developing shared commitment, and shaping ethical character. 

In the 2017/18 school year, Buena Park High School continued to experience great diversity among its 1,960 enrolled students in 
grades nine through twelve.   The school’s population consisted of 7% White, 78% Hispanic, 5% Asian or Pacific Islander, 4% 
Black, 4% Filipino and 2% other.  Students used 24 primary languages other than English, and 26% of the student population 
were Limited English Proficient (LEP).  The community surrounding BPHS reflects middle to low socio-economic levels. 

In fall of 2010, BPHS became a Schoolwide Title I Program school.  This designation provides greater opportunities to the entire at-
risk student body population.  A critical aspect of the Schoolwide Title I Program designation is the consolidation of State and 
Federal Funding.   As a comprehensive high school, BPHS offers a wide range of subjects and programs to meet students' 
varying needs and interests.  All students take the core curriculum to meet graduation requirements and to prepare them for 
college/career post-secondary education.  Special programs exist for students with identified special needs (Special Education, 
English Language Development).  BPHS also offers a variety of extracurricular activities for the student body, and students are 
encouraged to make a connection to the school that included co- and extra-curricular involvement in sports, student government 
and leadership, Early College program, Advancement Via Individual Determination (AVID), Agricultural Sciences, Coyote 
Academy of Visual and Performing Arts (CAVPA), Academy of Science, Engineering and Design (ASCEND),  Air Force Junior 
Reserve Officers Training Corps (JROTC), Sports Medicine, Culinary Arts, Video Production and Multi-Media Graphic Arts,  and/or 
membership in some of the more than 30 student clubs. 

The school continues to focus on student achievement through a variety of curricular, instructional, and programmatic 
initiatives.   BPHS follows the “intervention” model, in which all students take college preparatory level courses, and students who 
need remediation or further assistance are placed in an additional intervention class.  This approach, taken throughout the last 
several years, has significantly reduced the negative effects of English class tracking and has allowed the school more scheduling 
flexibility for students. Also, intervention support classes are offered in Algebra Foundations and Freshman Academy courses. 

Since the 2005/06 school year, the BPHS Advanced Academics Academy (AAA) has been a specialized academic program that places 
an emphasis on International Studies for high-achieving students.  Students in AAA take all honors and Advanced Placement (AP) 
courses throughout their high school careers with the goal of attaining the prestigious Advanced Placement International 
Diploma (APID). AAA began with 38 freshmen students.  As that first group became sophomores in the 2006/07 school year, an 
additional cohort of freshmen students was admitted by entrance examination and interview.  The 2008/09 school year featured 
a full complement of AAA students in all four grade levels pursuing the APID diploma.  The class of 2011 graduated 22 AAA students.  
As a testament to its success, the AAA program received the California School Board Association’s prestigious Golden Bell Award in 
2008. The 2009/2010 incoming cohort of AAA students more than doubled from the traditional 33 to 76 APID diploma 
candidates.  The 2010/11 school year saw the evolution of the AAA Program into a hybrid program, an Early College 
collaborative partnership between BPHS and three local institutions of higher education:  California State University Fullerton, 
Fullerton College, and Mt. San Antonio Community College. All students have the opportunity to take the appropriate college 
placement exam to qualify for enrollment in the Early College Program. 

The BPHS Early College Program provides opportunities for every BPHS student to concurrently enroll in college courses and 
BPHS.  The concurrent enrollment provides students the rare opportunity to earn both college credits while earning high school 
graduation credits simultaneously.  Those students who complete the entire Early College program are able to complete their 
high school program and earn their UC-/CSU transferable courses at the same time.  Enrollment is open to all BPHS students who 
qualify based on the results of the COMPASS (ACT driven) placement exam.  Multiple opportunities to take the placement 
exams are given throughout the spring of each year. 
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The spring of 2012 also saw the strategic planning and launching of the Coyote Academy of Visual and Performing Arts (CAVPA), 
which launched the first class of CAVPA during the 2012/13 school year.  This comprehensive fine arts program includes all aspects 
of visual art, theater, theater tech, instrumental and vocal music, multi-media graphics arts, and video production.  The program has 
already grown to an enrollment of approximately 1,128 students (out of 1,855 student ADA).  CAVPA will also have components that 
articulate into the Buena Park Early College. 

Each school year the “Coyote Commitment” comes from the school staff at Buena Park High School as well as from students. 
Members of all departments understand the need to differentiate instruction in order to meet the various learning styles of 
students.    Staff  development  in  recent  years  has  highlighted  Sheltered  Instruction  Observation  Protocol  (SIOP),  Classroom 
Instruction That Works, aligning department curricula with State frameworks and Common Core Standards, cooperative learning, 
Specially Designed Academic Instruction in English (SDAIE) instruction, Jane Schaffer Writing, free Scholastic Assessment Test 
(SAT) test preparation, Action Learning Systems’ Direct Interactive Instruction (2008/09 Science and Social Science 
departments, 2009/10 English and Math departments, 2013/14 English), Math through DII and District provided Teacher on 
Special Assignment (TOSA), and professional development on technology, including podcasting, GAFE (Google Apps for Education), 
and Aeries.net.  The administration and staff have been trained in the Professional Learning Community (PLC) approach that 
values reviewing instructional practices and performance data to ensure alignment with content standards and a consistent 
focus on student learning and achievement. Reviewing data has been more easily accomplished through an arrangement with 
Illuminate, which produces for teachers in-depth reports of their students’ academic performances on assessments.  Each fall the 
entire staff participates in “Coyote 101,” which is an overall review and reminder of BPHS's  mission and vision statements, WASC 
Action Plan Goals and progress, Expected Schoolwide Learning Results, schoolwide data, programs, and current goals.   Teachers 
also review Special Education and California English Language Development Test (CELDT) data along with class wide trends.  The 
entire student body also participates in the same information that has been tailored to their appropriate age and engagement 
levels.  Later in the spring, teachers, counselors and students again review data to prepare students for the following year, 
graduation, and post-secondary options. 

Each academic content area department (English, Math, Science, and Social Science) have a minimum of one department-dedicated 
release day (Content Team Days) for professional development.   These days are in addition to the established school-wide 
professional development days and schoolwide early release days (monthly).   On the Content Team Days, site administrators 
provide instruction to all classes within the designated department while the instructors collaborate.   This plan provides for 
professional learning communities to work together, while students experience meaningful curriculum without the expense of 
substitute teachers. 

The Leadership Team meets twice a month to develop strategic approaches to cultivate student-centered curriculum, instruction, 
assessment, and climate. In 2017, the staff is dedicated to a collective focus on improving student achievement through the 
continual examination of curriculum, instruction, assessment, and climate. Staff took ownership of professional development and 
decided to devote themselves to a school-wide, collective focus on transferable literacy skills. This focus is driving professional 
development in the 18/19 school year. 

BPHS is committed to provide students and staff the opportunity to use technology as an instructional tool, communication tool and 
learning tool as stated in the WASC Action Plan. BPHS teachers attended technology conferences and provided staff in-service to all 
staff members during the 2016/17 school year. Staff is committed to providing students with the opportunities needed to be 
technologically proficient. All staff participated in Google Level Trainings provided by Buena Park High School technology coaches. 

BPHS  entered into a two year partnership with University of California, Irvine to provide professional development opportunities for 
all  Buena  Park  High  School  English  teachers  and  to  branch  out  to  all  departments  in  subsequent  years.    The  professional 
development program,  the UCI Writing Project, is designed to first strengthen and enhance the English Language Arts instruction 
(Literacy—writing and reading), build literacy experts through our English Department, and then branch out into each department 
developing literacy-rich instruction that is in direct alignment with the content instruction of the particular class.  The goal is to study 
and  discover  ways    each  content  area  can  enhance    current  instructional  activities  to  bolster  the  already  existing  literacy 
components. During the 2015/16 school year, English and Social Science departments collaborated to align curriculum in both areas 
to meet the Common Core Standards. This cross-curricular collaboration will continue through the 2017/18 school year as English 
and History teachers work to align curriculum and design performance tasks and assessments. 

In the 2010/11 school year, as part of the WASC process, Buena Park stakeholders identified a renewed and strengthened 
focus would be School-wide Literacy.  This included literacy components such as:  content specific writing in all content areas, 
cross- curricular writing, academic vocabulary, and common literacy strategies.  This focus has been and will continue to be 
strategically implemented throughout the next three to five years to ensure that every aspect of the curriculum is leveraging 
these research-based strategies. 
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Parent  participation  at  BPHS  was  observable  in  2017/18 in  almost  every  aspect  of  campus  life.    Parents represented BPHS on 
the following District and school policy making groups:  School Site Council, Principal’s Advisory Board, WASC, Title I/EL Advisory 
Committee, Facility Needs Committee, and other budget committees.  Booster clubs were also important factors to the success of 
the school.  In the fall of 2006, the TeleParent program was purchased to facilitate frequent communication from teachers to 
parents in the parents’ preferred languages.  In 2009, Aeries ABI was made available to parents and guardians, enabling them to 
become more effective partners in their students’ educations.  By the end of 2010 all staff members fully implemented ABI, making 
student information available to  parents and guardians.   Teachers continue to utilize Aeries.net Parent Portal (new update from 
Aeries ABI) to update students' academic progress. BPHS implemented Parent Academy for Student Success (PASS) parent 
training. Parent educational training opportunities were held during the morning hours with a repeat session the evening of the 
same day. 

The local community interacted regularly at BPHS with programs such as: Buena Park Community Youth Theatre, Buena Park Police 
Department's School Resource Officers (SRO), Buena Park Police Department cadet program, after school Fullerton College 
Speech class, and college and university networking and tutorial groups.  Advancement Via Individual Determination 
(AVID), a program to prepare Title I and under-represented minorities for admission to four-year colleges and universities, 
continued to encourage those groups to set high expectations, and continued to grow in the number of participating students. 
Current college students work as AVID tutors and positive role models.  Buena Park Rotary Club collaborated with BPHS to provide 
leadership training, community service experiences, and prepared speech competitions for students.  The BPHS chapter of CSF 
(California Scholarship Federation) and Renaissance, in association with Buena Park Elementary School District, hosts a Spelling 
Bee for children in sixth, seventh, and eighth grades each Spring. BPHS alumni and current students partnered with the community 
to support "Buena Park Goes to College", an annual event provided by the Buena Park community. 

Beneficial partnerships with local businesses enhanced a positive community spirit at BPHS.  Donations of merchandise, instructional 
equipment, cash, and cash discounts were given by these local businesses to reward students for perfect attendance, academic 
improvement, and achievement.   Various corporations contributed to college scholarships for BPHS students.   In addition, 
local businesses and community members donated monies, supplies, and equipment for academic and vocational programs. 

BPHS has provided an academically-rich program to its students as is evidenced by a number of distinctions:  (1) U.S. News and 
World Report “Top 1000 High Schools in America”, (2) Newsweek magazine’s “Top 500 High Schools in America, Beating the Odds”, 
(3) 2016 Best Public High Schools in America - Niche Report  grade A-, and (4) California School Board Association Golden Bells 
awarded for outstanding programs over the past several years. BPHS was the only school to receive all four prestigious awards in 
the 2014/15 school year: California Gold Ribbon School, California Exemplary Arts Program School, California Exemplary CTE 
School, and California Title I Academic Achievement School.

In 2017, BPHS received a six year Western Association of Schools and Colleges (WASC) accreditation. Administration and staff 
members continue to utilize the WASC Schoolwide Action Plan as a road map for school improvement. 

BPHS administrators and faculty will continue to implement the research-based instructional strategies that have effectively 
raised student achievement at BPHS while focusing on the data and needs of each and every student. 

Comprehensive Needs Assessment Components 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of 
results from the survey(s). 

During the 2017/18 school year, students engaged in several surveys using the Naviance schoolwide system. An LCAP survey during 
the Spring 2018 of parents, students and staff provided valuable information for the 2017/18 school year. During the 2017/18 school 
year, students took career inventory surveys using Naviance, which then helped to guide their high school/college plan. All students 
are surveyed annually regarding teacher instruction. Senior students also took part in an exit survey including college acceptance 
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data, career choice data, scholarship data, and guidance data. Teachers were surveyed as to technology needs for 
classroom instruction and to serve as in-service needs. Parents, through School Site Council, English Learner Advisory Committee 
(ELAC), PASS, Facility Needs Committee, and Parent,Teacher, Student Association (PTSA) were surveyed as to the needs for further 
parent education, student needs, and facility needs. 

Focus will be: 
• Hire and retain high-quality teachers and provide professional learning and collaboration opportunities for staff 

members to continue implementing state standards, integrate best instructional practices, and use technology as both a 
learning and teaching tool. (State Priority 1 and 2)

• Include restorative practices to the overall educational program and provide students with mental health, 
social/emotional support, and/or interpersonal relational skills training in addition to traditional academic support 
according to how these conditions affect academic performance. (State Priority 5 and 6)

• Increase students’ opportunities by encouraging them to take Career Technical Education (CTE) courses and 
increase the "a - g" completion rate. Provide increased support for students attempting honors, Advanced 
Placement (AP) and/or International Baccalaureate (IB) courses and training for teachers to better support struggling 
students in advanced courses. (State Priority 7)

• Focus on critical thinking, college and career level writing, college and career level math skills, communication, and 
practical skills students will need after high school. (State Priority 4 and 8)

• Improve internal and external communication and breakdown language and cultural barriers to families of English 
learner (EL) students with increased personal contact and through building relationships. (State Priority 3 and 5) 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school year and a 
summary of findings. 

All BPHS Administrators visit and observe classrooms on a regular basis.  Administration has made a concerted commitment to be in 
classrooms every day during the 2017 school year. The School Leadership Team has learning intentions and success criteria, 
transferable literacy skills, and student ownership of learning as points of focus for instruction. The School Leadership Team agreed 
that this should also be the focus of feedback for administration pop-in classroom visits. The School Leadership Team agreed that 
feedback should be viewed as constructive criticism with the goal of working towards BPHS's "why"--increase student achievement 
and success. The School Leadership Team will also conduct walkthroughs with administration in an effort to fine tune our 
instruction and ultimately increase student achievement. 

Teachers who are in the evaluation cycle have formal observations as well as drop in visits.  Parents, along with the principal, "tour" 
the school site on a regular basis and visit several classrooms to witness the rigorous curriculum taking place at BPHS.  
Administrators discuss findings of drop in and formal observation visits in weekly administrative meetings.  The overall findings 
of observations and drop in visits of the BPHS staff members exceed performance goals and strive to infuse Common Core 
Standards throughout daily lessons. Certificated staff members are also engaged in technology as an instructional tool, learning 
instrument, and communication tool.  A "Technology Symposium" gives the opportunity for all staff members to visit classrooms 
during their prep periods to observe technology in use.  New BPHS staff members participate in a "Home Tour" guided by the 
Principal discussing the WASC Action Plan, facility tour, and vision of BPHS.  BPHS will follow WASC recommendations for peer 
visits to observe best practices as related to instructional strategies, technology strategies, and differentiated learning. 
Instructional Walkthroughs will take place throughout the school year to facilitate peer visits, EL, and Visible Learning strategies.  
District TOSAs in English, math, and EL give direct feedback to staff members regarding implementation of Common Core State 
Standards and EL strategies.  Site coaches in math, English, and technology give staff members added support. 

Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 

• Not meeting performance goals
• Meeting performance goals
• Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
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categorical programs. 

Standards, Assessment, and Accountability 

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Use of  California Assessment of Student Performance and Progress (CAASPP) Performance tasks/test data, California Fitness
Exam, CELDT, reclassification rates, No Child Left Behind (NCLB) Science tests, AP data, Preliminary Scholastic Assessment Test,
SAT, PLAN (pre ACT test), benchmark assessments, and the Computerized Adaptive Placement and Support System (COMPASS)
test data drove instruction during the 2015/16 school year. English teachers administered performance tasks developed for the
Common Core State Standards.  Math teachers were involved in task force curriculum groups to infuse Common Core State
Standards throughout algebra and geometry classrooms. English and math teachers administer benchmark tests. Teachers meet
in PLC's to analyze data from benchmark tests and modify curriculum and instruction appropriately to meet the needs of
students.

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Certificated staff members used data from Illuminate and ALEKS, including demographic data, to differentiate learning.  Practice
CAASPP tests, reflecting Common Core State Standards, were given to provide initial data to staff regarding the new testing
model.  The English department's performance tasks and math department's math performance tasks provide necessary data to
drive curriculum.  The CELDT disaggregated data influenced the EL population and the curriculum to set forth for the EL
population.  Curriculum has been aligned with the Common Core State Standards in both English and math subject areas. The
social science department began working with the English department in cross-curricular units and assessments.

Staffing and Professional Development 

3. Status of meeting requirements for highly qualified staff (ESEA)

During the 2017/18 school year, staff was involved in a book study on Visible Learning instructional strategies. Proven
instructional strategies continued to be implemented and discussed through the 2018/19 school year.  PLC time and Content
Team Days provide another forum for discussion regarding proven instructional strategies.  BPHS staff provided technology in-
service/staff development to all staff members.  Technology Standards were revised and strategies to reach these standards and
connect to Common Core State Standards provided the opportunity for all staff to collaborate during the 2016/17 school year.
Several department leaders and coaches attended the Visible Learning workshop led by Douglas Fisher at University of
California, Irvine (UCI).  Staff-centered professional development will continue throughout the 2017/18 school year.  All
departments are analyzing standards to produce a scope and sequence of skills and are identifying transferable skills across all
content areas. This professional development will guide us through the 18/19 school year.
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4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC)

100% of BPHS teachers are highly-qualified and are teaching within their credentials.  Professional development is provided 
throughout the school year.  All teachers have access to District approved instructional materials. BPHS has purchased various 
Common Core instructional materials for staff and will continue to send staff to conferences and workshops to better implement 
Common Core Standards throughout the curriculum.  Credentialed staff attended AP Conferences, California Mathematics 
Council (CMC) Conference, College Board conferences, UC/CSU conferences, California Association of Teachers of English(CATE), 
and the Computer Using Educators (CUE) conference to continue professional development and growth.  BPHS continues to 
provide release Content Team Days for English, math, science, and social science department trainings to align curriculum to 
Common Core State Standards.  Google Apps for Education (GAFE) professional development trainings continued throughout the 
2016/17 school year to educate the Buena Park High School staff in the latest educational technology and will continue during 
the 2017/18 school year.  Aeries.net training was provided during the 2014/15 school year and continued during the 2015/16 
school year to train all staff on the student information system.  During the 2012/13, 2013/14, 2014/15, 2015/16,and 2016/17 
school years, Buena Park High School teachers visited several school sites in surrounding districts to see best practices in the field 
of technology with respect to using technology as an instructional tool, communication tool and learning tool.  The addition of 
Technology Coaches in the 2013/14 school year and continuing in the 2014/15, 2015/16 school years provides technology 
mentors on campus.  Coaches will continue to provide additional technology support for instructional purposes to staff during 
the 2017/18 school year. The BPHS Technology Showcase "Symposium" provided additional technology professional 
development opportunities for all staff. During the 2016 summer, Buena Park High School technology coaches provided a four-
day technology in-service relating curriculum to Common Core standards and BPHS technology standards for Buena Park 
teachers and five other district high schools.  The Second Annual New Technology Curriculum Academy (NTCA) was again a huge 
success. The Technology Committee met during the 2015/16 and 2016/17 school years to revisit the technology standards for all 
grade levels at BPHS and will continue to meet through the 2087/19 school year.  Science teachers were provided the 
opportunity to attend a Next Generation Science Standards (NGSS) conference by the National Science Teachers Association and 
will continue with training during the 2016/17 school year.  Initial NGSS implementation will begin during the 2017/18 school 
year. Special Education Roundtables were held to provide needed information to all teachers regarding special education 
students.  District provided special education trainings will continue throughout the 2018/19 school year.  During the 17/18 
school year, the staff worked closely with the Elevated Achievement Group to design staff professional development. Staff will 
continue to meet with Elevated Achievement Group (EAG) throughout the 17/18 school year to develop a scope and sequence of 
skills and implement transferable literacy skills across all content areas.

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

District and school site staff development was purposeful and deliberate with Common Core State Standards as a focus. 
Strategies for direct interactive instruction, scaffolding, differentiated instruction, and technology use were main professional 
development objectives during the 2015/16 school year.  EL and Special Education staff development has been ongoing both at 
the District and site level. Curriculum groups continued the task of infusing performance tasks related to Common Core 
assessment. On-site math coaches and a District provided math TOSA provided additional support for all math teachers in 
aligning curriculum to Common Core State Standards.  The English department has developed key leaders for each grade level 
and facilitated both horizontal and vertical articulation through Content Team Days and PLC time. A District provided English 
TOSA provided additional support for all English teachers. BPHS English teachers met with the English teachers of the feeder 
junior high schools to articulate curriculum. Certificated English and math staff were involved in the CAASPP test (Common Core 
assessment) in Spring 2016.  Math and English teachers will begin benchmark testing in 2017/18. Science teachers participated in 
NGSS trainings and will implement NGSS curriculum beginning in the 2018/19 school year. 
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6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 

District provided math TOSA and school site math coaches provide needed support to the math department focusing on 
Common Core State Standards and alignment to curriculum. District provided English TOSA and a school site English coach 
provide needed support to the English department focusing on Common Core State Standards and alignment to curriculum. 
Support from District provided Community Liaison provided necessary information to staff to further parent engagement 
possibilities.  Several District trainings were available for staff members to attend in math, English, science, and Special 
Education.  A Math Summer Institute also provided growth opportunities for staff.  A District provided EL TOSA provided 
additional support to all EL staff. EL and Special Education trainings gave support to EL and Special Education staff members.  
Special Education teachers were involved in DII training to better use instructional time to meet the needs of the diverse student 
population. District sponsored Special Education in-services on Special Education Information System (SEIS) continued to be 
implemented throughout the 2015/16 and 2016/17 school year.  BPHS Technology Coaches provided in-service opportunities to 
engage and educate staff members on the most current use of technology in the classroom.  A group of teachers had the 
opportunity to attend the CUE conference to learn best technology practices to infuse technology throughout the curriculum.  
These opportunities provided ongoing professional development and will continue throughout the 2017/18 school year.  
Monthly early release days provide the opportunity for BPHS teachers to demonstrate best classroom instructional practice 
strategies to their peers. Use of categorical funds to hire consultant Dennis Parker to provide in service on EL instructional 
strategies and classroom walkthroughs to find best practices proved beneficial to all staff during the 2015/16 school year. 
Categorical funds will continue to be utilized in the 2018/19 school year to provide professional development to teachers that is 
focused upon addressing the unique learning needs of the EL students.

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)

Through monthly PLC meetings, departments are able to collaborate and articulate needed objectives and goals for student 
success.  Monthly staff meetings provided the opportunity for staff members to learn best instructional practices from peers. 
Articulation with the feeder junior highs provides the balance needed to move forward with common goals and objectives, with 
Common Core as the focus.  Articulation among curriculum committees Districtwide, provides the opportunity for teachers to 
collaborate with one another and to monitor student learning and success.  Buena Park High School's English Coach has 
orchestrated the collaboration between English and social science teachers collaborating on Common Core State Standards 
throughout the curriculum.  Science teachers received training through OCDE regarding Next Generation Science Standards. 

Teaching and Learning 

8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

In the Fall of 2011, BPHS staff worked with University of California Irvine in the writing institute, UCI Writing Project, related to 
Common Core Standards.  Stafmembers f has been involved throughout the past years in aligning current curriculum and 
instruction to Common Core State Standards.  This process has been within the Buena Park High School staff as well as District 
curriculum committees and continued throughout the 2014/15 school year. During the 2016/17 school year, one English 
teacher went trough the UCI Writing Institute and will report best practices to the department. Math curriculum was aligned 
with CCSS through District meetings with the District math TOSA and school math coaches. Science teachers attended NGSS 
trainings during the 2014/15 school year, District training throughout the 2017/18 school year and continued throughout the 
2018/19 school year. Technology Coaches attended technology conferences and then provided needed training to staff during 
the 2014/15, 2015/16, 2016/17, 2017/18school year. Technology Coaches have systematically trained all staff on Google Apps 
for Education and other relevant educational technology resources. Training will continue to be updated throughout the 
2017/18 school year.  AP teachers attended AP conferences focusing on current AP strategies for success.  CTE program 
educators attended several conferences throughout the 2017/18 school year.

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)

Not applicable 
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10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

BPHS implemented Coyote HOWL, a 24 minute intervention program, during the 2013/14 school year and continued to refine 
the program during the 2014/15 and 2015/16 school years.  Staff voted to continued the HOWL intervention program for the 
2018/19 school year. The master schedule and bell schedules were adjusted to accommodate the intervention course.  Daily 
support classes are offered in math, English and writing.   All BPHS certificated staff members offer free tutoring before and/or 
after school and/or at lunch/break.  Coyote Athletic Academic Study Hall (CAASH) provides needed tutoring for BPHS athletes 
after school.  C2 tutoring (Coyote Central) provides needed tutoring before and after school for all students.  AVID is taught at all 
grades levels and incorporates tutorials to help students maintain grades and reach student goals for post-secondary education.  
A math support class is provided for those students who are in need of support along with the algebra course.  Frosh Academy is 
a support class for at-risk freshmen students.

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)

Materials have been developed by BPHS teachers for Common Core performance tasks as well as lessons aligning the curriculum.  
Pacing guides have been developed and mapped out for instruction.  Materials have been purchased to support standards-based 
instruction with the focus on Common Core teaching strategies.  Technology has been purchased to provide the opportunities for 
all students to learn to use technology as a learning tool, instructional tool, and communication tool.  There were no Williams 
Settlement complaints during the 2017/18 school year.   Google Apps for Education (GAFE) were implemented during the 
2014/15 school year and continued to be infused in daily instruction during the 2015/16 school year.  Schoolwide staff 
development was provided during the 2015/16 and 2016/17 school years and summers to implement technology throughout all 
areas of the curriculum. Technology integration is embedded into every classroom at BPHS. In 20017/18, staff members began to 
shift the focus of technology training towards how can tech best support student learning. This will continue throughout the 
2018/19 school year.

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC)

All BPHS students have access to rigorous standards-aligned core courses with open access to all honors and Advanced 
Placement Courses.  Early College Courses are available to those who successfully pass the Early College Entrance Exam (ACT 
produced COMPASS exam). 

Opportunity and Equal Educational Access 

13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)

Support classes are available for underperforming students throughout the school year.  Support classes in math, English, 
writing,  and study skills provide students the learning opportunity to meet and exceed standards.  Curriculum is scaffolded to 
provide students success. Tutoring (C2) is available before and after school for all students.  Athletes attend CAASH (Coyote 
Academic Athletic Study Hall) to maintain grades and gain necessary academic support when needed.  The Compassion, 
Attitude, Renewal, Envision (CARE) team reaches students who are underperforming to meet standards and to be successful 
learners. BPHS Coyote HOWL intervention is assigned to underperforming students to gain tutoring and study hall 
opportunities embedded in the school day.  Advanced Placement Saturday study sessions, AVID tutorials, C2, CAASH, and BPHS 
teacher tutoring all enable underperforming students to meet school and District standards.

14. Research-based educational practices to raise student achievement

BPHS provides open access to all honors/AP courses.  Expository Reading and Writing Course (ERWC) is a senior course to raise 
student achievement. C2 Tutoring is available before school Monday through Friday and after school Monday through Thursday 
in the library.  Coyote Academic Athletic Study Hall (CAASH) tutoring provides needed assistance for all BPHS athletes to enable 
student athletes to remain eligible and to be successful in the classroom.  AVID tutors work with AVID students on a weekly 
basis to provide academic support.  Academic tutors work with students throughout the day in specific classrooms.  Free SAT 
prep classes are offered throughout the school year to better prepare students for the college entrance exam.  Saturday "Think 
Again" classes give students the opportunity to learn and practice learning strategies to better daily academic achievement.  
Saturday AP practice sessions are available for all AP students.  The BPHS Coyote HOWL Intervention program allows at-risk 
students to receive additional tutoring during the school day. 
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Parental Involvement 

15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Parent support from PTSA, ELAC and SSC groups in conjunction with BPHS Community Liaison, Boosters, City of Buena Park, Tri-
City Chamber of Commerce, and Buena Park Police Department enable staff to offer the following resources to under-achieving 
students: C2, CAASH tutoring, SAT prep classes, PASS (Parent Academy for Student Success), Saturday School intervention 
courses, Coyote HOWL intervention, AP study sessions,  City Internships, BP Police Department Cadet Program, Rotary events, 
CASH for College event, Buena Park Goes to College, and technology in-services both for the community and school staff.  A 
District sponsored community liaison and a school community liaison will work together to service EL, homeless and foster youth 
students throughout the school year.

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Parents, community representatives, classroom teachers, other school personnel, and students are involved in the planning, 
implementation, and evaluation of school programs through: parent meetings, ELAC meetings, Free Application for Federal 
Student Aid (FAFSA) workshops, College workshops, curriculum meetings, registration workshops, SSC meetings, PTSA, PASS 
(Parent Academy for Student Success- series of parent education trainings), Buena Park Youth Theater, Chamber events, Rotary 
events, Spelling Bee with feeder elementary district, Booster Clubs and District Advisory Council (DAC) meetings.  Buena Park 
Early College partnerships include: Cal State University Fullerton, Fullerton College, and Mt. San Antonio Community College. 

Funding 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Services provided by categorical funds that enable underperforming students to meet standards: daily intervention courses, SAT 
Prep classes, CAASH tutoring, Coyote HOWL intervention support, C2 tutoring, AVID tutors, an at-risk counselor, college visits, 
English, writing and math support classes, technology leader for Title 1 and EL classes, Naviance program, turnitin.com (online 
program to reflect ownership of writing), educational technology apps/software and hardware, additional outside motivational 
speakers, BPHS student body, purchase of needed technology, other educational field trips, and the School/EL Family Liaison to 
bridge the gap between school and home.

18. Fiscal support (EPC)

District provides the school budget to meet the needs of all students. 

Description of Barriers and Related School Goals 

Buena Park High School barriers and related schools goals which have impacted the LCAP goals: 
• BPHS students will demonstrate improved academic achievement through a focus on schoolwide literacy: reading, 

writing, and numeracy as per WASC Action Plan goals.
• BPHS students will have open access to all Honors/AP courses. Early College course offerings will continue to expand.
• BPHS students will demonstrate increased ownership of their academic learning and for their educational/career futures 

as they prepare for post-secondary education, including the use of technology as an instructional tool, communication 
tool, and learning tool.

• BPHS will focus on the enhancement and expansion of college/career pathway programs and will also focus on 
completion of CTE courses.

• BPHS students' completion of "a - g" requirements for post-secondary education will continue to improve.
• BPHS will continue to develop a network of support programs for student achievement by providing tutoring programs, 

Student Intervention Team (CARE), Coyote HOWL intervention program, CAASH (Coyote Athletic Academic Study Hall), 
C2 Tutoring program (Coyote Central), 6+ Year Educational/Career Plans, Frosh Academy courses, sophomore 
intervention support class, and Annual Intervention Counseling programs including but not limited to Naviance. 
Additional at-risk counseling will be offered to assist at-risk students. 
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• BPHS will create a positive, college, and career bound culture through community outreach and involvement, increased 
parent involvement, and expanded student participation in extracurricular opportunities, career technical opportunities, 
and increased Coyote Country school spirit.

• BPHS will continue to foster technology use as an educational tool, learning tool, and communication tool and provide 
needed support for students and staff members. 
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School and Student Performance Data 

CAASPP Results (All Students) 

English Language Arts/Literacy 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 440 436 462 431 425 450 430 424 450 97.7 97.5 97.4 

All Grades 440 436 462 431 425 450 430 424 450 97.7 97.5 97.4 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 2586.7 2585.3 14 18.16 17 42 37.03 31 28 23.58 26 16 21.23 26 

All Grades N/A N/A N/A 14 18.16 17 42 37.03 31 28 23.58 26 16 21.23 26 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 16 26.42 23.45 61 47.64 51.6 23 25.94 24.95 

All Grades 16 26.42 23.45 61 47.64 51.6 23 25.94 24.95 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 29 28.77 25.37 55 47.88 44.35 16 23.35 30.28 

All Grades 29 28.77 25.37 55 47.88 44.35 16 23.35 30.28 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 13 19.58 14.29 73 63.21 64.61 14 17.22 21.11 

All Grades 13 19.58 14.29 73 63.21 64.61 14 17.22 21.11 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 28 28.77 24.52 57 50.00 47.97 15 21.23 27.51 

All Grades 28 28.77 24.52 57 50.00 47.97 15 21.23 27.51 
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Conclusions based on this data: 

1. The overall score decreased across the board. Our professional development plan is focused on literacy across all content areas.

2. Our instructional focus on transferable literacy skills should have a positive impact upon these scores.

3. Writing, listening and research/inquiry stayed static over the past three years. There is a need to focus across all areas to
increase student achievement.
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School and Student Performance Data 

CAASPP Results (All Students) 

Mathematics 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 438 436 462 429 430 452 426 430 452 97.9 98.6 97.8 

All Grades 438 436 462 429 430 452 426 430 452 97.9 98.6 97.8 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 2551.4 2541.1 3 4.42 6 19 18.60 14 31 26.74 27 46 50.23 53 

All Grades N/A N/A N/A 3 4.42 6 19 18.60 14 31 26.74 27 46 50.23 53 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 13 12.79 60.47 36 29.53 27.48 51 57.67 23.45 

All Grades 13 12.79 60.47 36 29.53 27.48 51 57.67 23.45 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 5 5.58 6.34 55 43.49 42.07 40 50.93 30.28 

All Grades 5 5.58 6.34 55 43.49 42.07 40 50.93 30.28 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

Grade 11 8 9.30 9.09 66 57.21 53.49 27 33.49 37.42 

All Grades 8 9.30 9.09 66 57.21 53.49 27 33.49 37.42 

Conclusions based on this data: 

1. Only one percent of students who do not reach Algebra II meet or exceed standards.

2. Teachers need to give more practice tests focusing on how to use the tools imbedded throughout the test. Performance tasks
need to be practiced to create a foundation for students before taking the test.

3. Literacy is impacting math scores.



The Single Plan for Student Achievement 16 of 50 9/5/18 



The Single Plan for Student Achievement 17 of 50 9/5/18 

School and Student Performance Data 

California Standards Test (CST) 
Science 

CAASPP Science Results for All Students 

Science 

% At or Above Proficient % Basic % Below Basic % Far Below Basic Grade 
Level 

2015/16 2016/17 2017/18 2015/16 2016/17 2017/18 2015/16 2016/17 2017/18 2015/16 2016/17 2017/18 

   10  37 NA NA 36 NA NA 15 NA NA 12 NA NA 
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School and Student Performance Data 

CELDT (Annual Assessment) Results 

Percent of Students by Proficiency Level on CELDT Annual Assessment 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

   9   5 5 28 42 51 53 38 30 13 14 10 3 2 3 3 

  10   11 4 31 38 49 54 31 32 10 16 12 3 4 4 2 

  11   5 13 9 46 46 45 35 31 29 11 9 7 3 1 10 

  12   12 16 15 42 39 56 35 32 13 8 9 13 4 4 3 

Total  8 8 23 41 47 53 34 31 15 13 10 6 3 3 4 

Conclusions based on this data: 

1. BPHS EL and Long Term English Learners (LTEL) students continue to improve on their CELDT scores.

2. BPHS EL and LTEL students understand how and why the CELDT test is important. Through EL Parent evening events, parents are 
aware of the importance of the CELDT and English learning.

3. BPHS staff participates annually in EL Roundtables, where data and positive teaching strategies are shared and discussed. 
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School and Student Performance Data 

CELDT (All Assessment) Results 

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined) 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 

15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18 15/16 16/17 17/18

   9   5 6 28 36 47 53 34 28 13 16 12 3 9 7 3 

  10   10 3 31 35 44 54 31 31 10 15 12 3 9 9 2 

  11   8 12 9 39 40 45 33 26 29 13 11 7 7 10 10 

  12   10 19 15 37 34 56 29 30 13 7 9 13 17 8 3 

Total  8 9 23 37 43 53 32 29 15 14 11 6 10 8 4 

Conclusions based on this data: 

1. BPHS EL and LTEL students understand how and why the CELDT test is important. Through EL Parent evening events, parents are
aware of the importance of the CELDT and English learning.

2. Growth is needed to advance students at all levels to the Advanced level through careful monitoring of student success. More
students have moved from the Beginning level due to understanding the criteria involved in reclassification.

3. BPHS staff participates annually in EL Roundtables, where data and positive teaching practices are shared and discussed.
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ELPAC 
(English Languge Proficiency Assessments for California) 

Percent of Students by Proficiency Level on ELPAC Summtive Assessment 

Well Developed Moderately Developed Intermediate Minimally Developed 

(Level4) (Level3) (Level2) (Level1) 
Grade 

17/18 17/18 17/18 17/18 

9 39 41 10 10 

10 22 29 30 19 

11 30 38 17 15 

12 16 43 29 12 

Total 27 37 22 14 
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Planned Improvements in Student Performance 

School Goal #1 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 

SUBJECT: College and Career Ready 

LEA GOAL: 

Students will be prepared for college and careers through standards-based instruction focusing on critical thinking, practical skills, writing literacy, technology fluency, and the 
other twenty-first-century skills. (State Priority 4 and 8)-------- 

SCHOOL GOAL #1: 

All BPHS students will be enrolled in a broad course of study that meets District and State requirements and students will be afforded the opportunity to enroll in courses that 
challenge them academically and/or appeal to their interests, needs, abilities, and career or post-secondary aspirations. BPHS students will be exposed to all career pathways 
offered at BPHS. All BPHS students will be provided a Chromebook for instructional use to ensure technology fluency and to prepare students for post-secondary education and 
the workforce. Special attention will be provided and focused on providing open access and support structures for students with disabilities, English Language Learners, and 
SED/Title 1 students.  A data study review shows that there is a very strong correlation among these three numerically significant subgroups. BPHS WASC Action Plan Goals 1, 2 
and 3. 

This goal directly relates to Board Priorities A (Preserve Core Programs), C (Employee and District Excellence), E (Common Core Standards), F (Technology Plan) and H (At-Risk 
Students).  This school goal relates to District Goal 1 (High quality programs with sufficient breadth and depth will be provided so that students, upon graduation, will have 
reached or surpassed District achievement standards and will have a satisfactory level of knowledge and skills to continue their formal education and/or enter a productive 
occupation), District Goal 2 (Students will meet District standards in attendance and personal behavior), District Goal 4 (Sound management of District resources will be 
provided), District Goal 5 (There will be effective internal and external communications), District Goal 7 (Parents, staff members, and students will be satisfied with the support, 
the quality, and the characteristics of the schools/school district). 
-------- 

Data Used to Form this Goal: 

• ELA Benchmark exams in Special Education, English, and ELD classes
• Performance Task results in English and math
• English and math EAP performance
• COMPASS scores
• CELDT scores and reclassification data
• CAASPP data
• AVID enrollment
• D/F rate trend data
• Counseling 100 course offerings
• Students enrolled and completing CTE Pathway courses
• Graduation rate data
• Students completing "a - g" requirements 
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 Number of AP Tests taken/passrate
 Early College student class completion data
 AP/Honors enrollment data and AP passrate
 Coyote HOWL data
 Math benchmark exams in Algebra classes
 Early College enrollment and completion data
 Grade and progress reports
 Participation rate in SAT/ACT testing and preparation classes

-------- 

Findings from the Analysis of this Data: 

BPHS students have open access to all Advanced Placement/Honors and CTE courses.  Students are able to enroll in Early College courses to earn college credit through 
successfully meeting COMPASS (ACT driven) test standards.  Participation in Coyote HOWL intervention has provided needed intervention and academic support for students at 
risk and for students to gain additional support in AP courses.  BPHS is conducting ongoing studies of the percentage of students who are “a – g” compliant upon graduation and 
seeking to significantly increase this percentage.  A general study and review of the number of students who have significant financial need, in order to attend post-secondary 
education, is in the 80% range.  Therefore, there is a need to support and provide assistance to facilitate BPHS students to acquire the financial support in order to attend post- 
secondary education.-------- 

How the School will Evaluate the Progress of this Goal: 

Transcript audits.  Enrollment data in Early College courses, AP courses, Career Technical Education courses and continuing study on D/F and pass rates.  Enrollment and 
completion data in CTE pathway courses. Collect UC/CSU “a – g” completion rates.  Collect post-high school data on college and university admission rates of graduates and 
financial aid awarded.-------- 

Actions to be Taken 
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Focus the expansion and 
enhancement of BPHS current 
college/career pathways such as, but 
not limited to: EARLY COLLEGE 
(partnership with Cal State University 
Fullerton, Fullerton College, Mt. San 
Antonio College), Agriculture, Sports 
Medicine, Engineering and Robotics, 
Automotive Technology, Video 
Production, Culinary Arts, AFJROTC, 
and Coyote Academy of Visual and 
Performing Arts (CAVPA). 
Chromebooks distributed to all BPHS 
students and staff for technology use 
as an instructional tool, 
communication tool and learning 

July 2011 to 
June 2019 

All school site staff 
(administrators, 
academic 
counselors, Early 
College 
Coordinator, 
Leadership Team, 
instructors-regular 
education teachers 
and special 
education staff, 
instructional aides, 
ROP staff, CTE 
Advisory 
Committees) 

Supplemental materials 
needed for courses 

4000-4999: Books 
And Supplies 

Title I 10,000 

Purchase of 1:1 
chromebooks for all 
students and staff 

4000-4999: Books 
And Supplies 

District Funded 

Purchase additional 
supplemental 
chromebooks for 
students and staff 

4000-4999: Books 
And Supplies 

Title I 20,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

tool.  

Further development of all programs 
at Buena Park High School.  This 
includes curriculum alignment, 
course development, equipment and 
technology upgrades, student 
registration process, staffing, and all 
other aspects of the Early College 
program. Release days for staff 
professional development to align 
curriculum to Common Core State 
Standards and collaborate among the 
educational disciplines. Support 
teachers and Title1 students with 
Turnitin.com.  Program allows at-risk 
students through feedback 
teacher/student, peer to peer 
interaction to improve writing skills.  
BPHS students do not have the same 
advantages as students who attend 
other non-Title 1 schools.  This is a 
supplemental resourced for teachers 
and at-risk students now provided 
through District funds. Provide 
needed materials to enhance 
instructional practices for EL 
students. 

July 2011 to 
June 2019 
 
 

School site 
instructional staff 
(administrators, 
academic 
counselors, 
Leadership Team, 
instructors-regular 
education teachers, 
Cal State Fullerton, 
Fullerton College 
and Mt. San 
Antonio Community 
College partners) 
 
 

Technology upgrade for 
classroom use: 
projectors, projector 
screens 

4000-4999: Books 
And Supplies 

Title I 30,000 

Staff professional 
development/release 
days 

1000-1999: 
Certificated 
Personnel Salaries 

Title II Part A: 
Improving Teacher 
Quality 

20,000 

Conferences 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 10,000 

Support teachers with 
purchase of 
Turnitin.com 

4000-4999: Books 
And Supplies 

District Funded  

Support instruction with 
purchase of tech 
applications 

4000-4999: Books 
And Supplies 

Title I 20,000 

EL Materials 4000-4999: Books 
And Supplies 

Title III 74,352 

Focus on development/conferences/ 
subs for the Early College program 
and the research-based instructional 
strategies for increased student 
comprehension.  Staff development 
to align Common Core State 
Standards and proven instructional 
practices to meet proficiency 
requirements that are unique to this 
program.  Conferences for Early 
College coordinator: UC/CSU and 
private school conferences to learn 
key components of having 

July 2011 to 
June 2019 
 
 

Administrators, 
Counselors, Early 
College/Honors 
instructors, Early 
College Coordinator 

Staff Development 
release days, Early 
College Coordinator 
release days, release 
days to visit college 
partners 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 5,000 

Conferences, training, 
professional 
development, planning 
days 

5000-5999: Services 
And Other Operating 
Expenditures 

Title II Part A: 
Improving Teacher 
Quality 

10,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

underprivileged/at-risk/Title 1 
students attend top universities post 
high school. 

Provide supplemental academic 
support for EL, Special Education, and 
Title 1 students through research- 
based instructional practices to 
assure these students will gain the 
necessary proficiency skills in order 
to participate in academic 
college/career pathways.  To 
purchase Rosetta Stone for EL 
students and parents to support 
language development. To provide 
bilingual tutoring to EL students. 

July 2011 to 
June 2019 
 
 

All school site 
instructional staff 
(administrators, 
academic guidance 
counselors, 
Leadership Team, 
instructors—regular 
education teachers 
and special 
education staff, 
instructional aides, 
Early College 
Coordinator) 
 
 

Rosetta Stone purchase 4000-4999: Books 
And Supplies 

Title I 15,000 

Bilingual EL tutoring 1000-1999: 
Certificated 
Personnel Salaries 

Title I 2,000 

Additional parent meetings and 
additional support given to support 
Title 1 and EL parents above and 
beyond annual guidance counseling 
meetings provided for all students. 

July 2011 to 
June 2019 
 
 

Administrators, 
Community Liaison, 
academic guidance 
counselors, 
Leadership Team, 
Early College 
instructors, Early 
College Coordinator 

Support for 
informational events 

2000-2999: Classified 
Personnel Salaries 

Title I 1,000 

Materials, brochures,  
recognition events, 
parent education 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,000 

Love and Logic 
Parent/Staff Meetings 

5000-5999: Services 
And Other Operating 
Expenditures 

District Funded  

Focus on the development, 
expansion, and enhancement of the 
Coyote Academy of Visual and 
Performing Arts (CAVPA) such as, but 
not limited to: the development of 
curriculum, program design, 
instructional activities, publicity 
activities, technology hardware and 
software, unique equipment needs 
that only this program requires, and 
general program needs.  Band 
program is growing and students at 
BPHS are not able to rent 

July 2011 to 
June 2019 
 
 

Administrators, 
Fine Arts Dept 
Chairman & 
Instructors, ROP 
partners, Advisory 
Committee, BP 
Youth Theatre 

Technology and 
instrument needs 

4000-4999: Books 
And Supplies 

Title I 5,000 

Instructional 
materials/supplies/equi
pment 

4000-4999: Books 
And Supplies 

LCFF - Base 75,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

instruments.  Purchases are above 
and beyond basic program. 

Focus on the development, 
expansion, and enhancement of the 
Agricultural Studies Programs such as 
but not limited to: the development 
of curriculum, program design, 
instructional activities, publicity 
activities, unique equipment needs 
that only this program requires, and 
general program needs above and 
beyond District, Carl Perkins Title 2 
funds.  Though the Agriculture 
program is support with the 
Vocational Agricultural Incentive 
Grant and Title 2 Carl Perkins grant 
monies, this equipment is above and 
beyond the materials District 
provides through the other programs 
mentioned above. 

July 2011 to 
June 2019 
 
 

Administrators, 
Agriculture Dept 
teachers and staff, 
Advisory 
Committee, and 
community 
partners 

Instructional 
materials/supplies/equi
pment, scientific probes. 
aquaponics system 

4000-4999: Books 
And Supplies 

Title I 9,510 

Focus on the development in video 
production, computer science, 
engineering, robotics, and aerospace 
studies program.  Program needs 
such as, but not limited to: the 
development of curriculum, program 
design, instructional activities, 
publicity activities, field trips, unique 
equipment needs that only this 
program may require, and general 
program needs. Support of VEX 
Robotics and Skills USA competitions. 

July 2011 to 
June 2019 
 
 

Administrators, 
Leadership Team, 
ROP partners, 
Computer Science, 
Engineering/Physics 
certificated staff, 
AFJROTC 

Needed materials for 
Engineering 
pathway/Robotics 

4000-4999: Books 
And Supplies 

LCFF - Base 30,000 

Educational field trips 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,000 

Purchase of additional 
Aerospace Engineering 
computers that are 
capable of running 
technical programs to 
enhance instruction 

4000-4999: Books 
And Supplies 

Title I 20,000 

Provide SAT prep classes for BPHS 
students throughout the school year 
in preparation for the SAT. 

July 2016 - June 
2019 

Certificated Staff, 
Administration 

Certificated salaries 1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 12,258 

Provide semester remediation to 
students with a deficient grade to 
keep them engaged in learning in the 

July 2017 to June 
2019 

Certificated Staff, 
Administration 

Certificated salaries 1000-1999: 
Certificated 
Personnel Salaries 

Title I 9,492 
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Actions to be Taken 
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

second semester. 
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Planned Improvements in Student Performance 

School Goal #2 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 

SUBJECT: Support Overall Learning Program and Increase Student Opportunities 

LEA GOAL: 

District schools will support the overall student learning environment and increase student opportunities by encouraging and guiding them to take a broad course of 
study including fine arts, CTE, courses meeting students in "a - g" requirements, AP and/or IB courses and by training teachers to better support struggling students in 
advanced courses. (State Priority 1 and 7)-------- 

SCHOOL GOAL #2: 

All Buena Park High School students will be engaged in high-quality programs at BPHS including the many programs available to students such as: Early College, CTE courses, 
CAVPA (Coyote Academy of Visual and Performing Arts), Engineering/Robotics, AP courses, Agriculture, AFJROTC. Upon graduation, BPHS students will have reached or 
surpassed District achievement standards and will have a satisfactory level of knowledge and skills to continue their formal education and/or enter a productive career. 
Classrooms will exhibit student centered instructional strategies and student centered 21st Century classrooms. Special attention will be provided and focused on the inclusion 
and engagement of students with Disabilities, English Language Learners, and SED/Title I students. A data study review shows that there is a very strong correlation among these 
three numerically significant sub-groups. BPHS WASC Action Plan Goals 1, 2, and 3. 

This goal directly relates to Board Priorities A (Preserve Core Programs), C (Employee and District Excellence), E (Common Core Standards), F (Technology Plan) and H (At-Risk 
Students). This school goal relates to District Goal 1 (High quality programs with sufficient breadth and depth will be provided so that students, upon graduation, will have 
reached or surpassed District achievement standards and will have a satisfactory level of knowledge and skills to continue their formal education and/or enter a productive 
occupation), District Goal 2 (Students will meet District standards in attendance and personal behavior), District Goal 4 (Sound management of District resources will be 
provided), District Goal 5 (There will be effective internal and external communications), District Goal 6 (Students, staff members, parents, and other community members will 
be properly recognized for their outstanding accomplishments and contributions to the District), and District Goal 7 (Parents, staff members, and students will be satisfied with 
the support, the quality, and the characteristics of the schools/school district). 
-------- 

Data Used to Form this Goal: 

• SARC annual findings
• Curricular benchmark assessments
• EAP results
• Completion of "a - g" courses
• AP Enrollment and performance data
• CELDT data/reclassification of EL students
• Naviance surveys
• AVID enrollment and successful AP courses
• COMPASS results
• Counseling 100 enrollment
• Students completing CTE pathways 
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 ERWC (Expository Reading and Writing Course) passrate 
 Hybrid English course success rate 
 Students earning a Seal of Biliteracy 
 SAT and ACT participation rates and participation in SAT prep courses at BPHS 
 CAASPP performance data 
 Student Recognition program 
 C2 and CAASH tutoring programs attendance and data 
 Frosh Academy data 

-------- 

Findings from the Analysis of this Data: 

BPHS students have open access to all Advanced Placement/Honors and CTE courses. Students are able to enroll in Early College courses to earn college credit through 
successfully meeting COMPASS (ACT driven) test standards. Participation in Coyote HOWL intervention has provided needed intervention and academic support for students at 
risk and for students to gain additional support in AP courses. BPHS is conducting ongoing studies of the percentage of students who are “a – g” compliant upon graduation and 
seeking to significantly increase this percentage. A general study and review of the number of students who have significant financial need, in order to attend post-secondary 
education, is in the 70% range. Therefore, there is a need to support and provide assistance to facilitate BPHS students to acquire the financial support in order to attend 
postsecondary 
education. Special attention will be provided and focused on the inclusion and engagement of Foster Youth, Low Income and English Learner students. A data study review 
shows that there is a very strong correlation among these three numberically significant sub-groups. Course offerings, open access to AP/Honors courses have increased and 
continue to grow. There is a continued need to monitor student success. 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

Transcript audits. Enrollment data in Early College courses, AP courses and continuing study on pass rates. Enrollment and completion data in CTE pathway courses. Collect 
UC/CSU “a – g” completion rates. Collect post-high school data on college and university admission rates of graduates. Analysis of testing data using Illuminate and DataQuest by 
certificated staff. 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Focus the expansion and 
enhancement of BPHS current 
college/career pathways such as, but 
not limited to: EARLY COLLEGE 
(partnership with Cal State University 
Fullerton, Fullerton College, Mt. San 
Antonio College), Agriculture, Sports 
Medicine, Engineering and Robotics, 
Automotive Technology, Video 
Production, Culinary Arts, AFJROTC, 

July 2011 to 
June 2019 
 
 

All school site staff 
(administrators, 
academic guidance 
counselors, Early 
College 
Coordinator, 
Leadership Team, 
instructors-general 
education teachers 
and special 

Provide release days, 
vertical and horizontal 
alignment planning, 
walk-through time, 
curriculum 
development, colleague 
observations, and 
conference 
opportunities for staff 
members 

1000-1999: 
Certificated 
Personnel Salaries 

Title II Part A: 
Improving Teacher 
Quality 

22,707 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Child Development, and Coyote 
Academy of Visual and Performing 
Arts (CAVPA). 
 
 
 

education staff, 
instructional aides, 
CTE Advisory 
Committees) 
 
 

Provide Common Core 
State Standards 
materials to Leadership 
Team and each 
curricular area 

4000-4999: Books 
And Supplies 

LCFF - Base 15,000 

Further development of all programs 
at Buena Park High School. This 
includes curriculum alignment, 
course development, equipment and 
technology upgrades, student 
registration process, staffing, and all 
other aspects of the EARLY COLLEGE 
program. Support teachers and Title 
1 students with Turnitin.com. 
Program allows at-risk students 
through feedback teacher/student, 
peer to peer interaction to improve 
writing skills. BPHS students do not 
have the same advantages as 
students who attend other non-Title 
1 schools. This is a supplemental 
resourced for teachers and at-risk 
students not already provided 
through District funds. 
 
 

July 2011 to 
June 2019 
 
 

School site 
instructional staff 
(administrators, 
academic guidance 
counselors, 
Leadership Team, 
instructors, Cal 
state Fullerton, 
Fullerton College, 
and Mt. San 
Antonio Community 
College 
partners/Deans) 
 
 

Additional Conferences 
to gain best instructional 
practices among all 
groups of students 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,000 

Support teachers with 
purchase of 
Turnitin.com 

4000-4999: Books 
And Supplies 

District Funded  

Equipment and 
technology needs for 
21st Century classrooms 

4000-4999: Books 
And Supplies 

Title I 60,000 

Focus on development/conferences/ 
subs on EARLY COLLEGE program and 
the research-based instructional 
strategies for increased student 
comprehension. Staff development 
to align Common Core State 
Standards and proven instructional 
practices to meet proficiency 
requirements that are unique to this 
program. Conferences for Early 
College coordinator: UC/CSU and 
private school conferences to learn 
key components of having 

July 2011 to 
June 2019 
 
 

Administrators, 
Guidance 
Counselors, Early 
College/Honors 
instructors, Early 
College 
Coordinator, AVID 
teachers and tutors, 
Frosh Academy 
certificated 
instructors 
 
 

Staff Development 
release days, Early 
College Coordinator 
release days, release 
days to visit college 
partners 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 5,000 

Frosh Academy 
certificated instructor 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 30,000 

AVID tutors, C2 after 
school tutors 

2000-2999: Classified 
Personnel Salaries 

LCFF - Supplemental 10,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

underprivileged/at-risk/Title 1 
students attend top universities post 
high school. AVID Tutors to work with 
AVID students in achieving optimum 
performance. Frosh Academy courses 
to provide intervention for at-risk 
freshmen students to show success 
through all courses. 
 
 

Provide supplemental academic 
support for EL, Special Education, 
Foster Youth, and Title 1 students 
through research based 
instructional practices to 
assure these students will gain the 
necessary proficiency skills in order 
to participate in academic 
college/career pathways. To 
purchase additional supplemental 
texts that are at the appropriate 
lexile level of our EL and at risk 
students. 
 

July 2011 to 
June 2019 
 
 

All school site 
instructional staff, 
consultant services, 
school and District 
Community 
Liaisons, EL 
instructor 

Additional appropriate 
lexile level supplemental 
texts 

4000-4999: Books 
And Supplies 

Title I 8,000 

School and District 
Community Liaisons 

2000-2999: Classified 
Personnel Salaries 

District Funded  

Professional 
development, outside 
consultants 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF - Supplemental 5,000 

Additional 1/5 of EL 
Support for growing EL 
population 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 45,000 

Additional parent meetings and 
additional support given to support 
Title 1 parents above and beyond 
annual guidance counseling meetings 
provided for all students. Love and 
Logic Parent Support through district. 
 

July 2011 to 
June 2019 
 
 

All school site 
instructional staff 
 
 

Support for 
informational events 

2000-2999: Classified 
Personnel Salaries 

Title I 2,000 

Materials, brochures, 
recognition events, 
parent education 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,000 

Parent Support 
Materials to support At-
Risk students 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 7,175 

Design and equip Parent 
engagement Center to 
provide parents with 
more support and info 
on college and careers 

4000-4999: Books 
And Supplies 

Title I 60,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Focus on the development, 
expansion, and enhancement of the 
Coyote Academy of Visual and 
Performing Arts (CAVPA) such as, but 
not limited to: the development of 
curriculum, program design, 
instructional activities, publicity 
activities, technology hardware and 
software, unique equipment needs 
that only this program requires, and 
general program needs. Band 
program is growing and students at 
BPHS are not able to rent 
instruments. Purchases are above 
and beyond basic program. 
 

July 2011 to 
June 2019 
 
 

Administrators, All 
school site 
instructional staff, 
Fine Arts Dept 
Chairman and 
Instructors, ROP 
Partners, Advisory 
Committee, BP 
Youth Theatre 

Instrument needs 4000-4999: Books 
And Supplies 

Title I 10,000 

Instructional 
materials/supplies/equi
pment 

4000-4999: Books 
And Supplies 

LCFF - Base 15,000 

Focus on the development, 
expansion, and enhancement of the 
Agricultural Studies Programs such as 
but not limited to: the development 
of curriculum, program design, 
instructional activities, publicity 
activities, unique equipment needs 
that only this program requires, and 
general program needs above and 
beyond District, Carl Perkins Title 2 
funds. Though the Agriculture 
program is support with the 
Vocational Agricultural Incentive 
Grant and Title 2 Carl Perkins grant 
monies, this technology is above and 
beyond the tech and materials 
District provides through the other 
programs mentioned above. 
Computers purchased to give low 
income students the ability to 
practice AP tests. 
 
 

July 2011 to 
June 2019 
 
 

Administrators, 
Agriculture Dept 
teachers and staff, 
Advisory 
Committee, and 
community 
partners 

Supplemental 
materials/brochures/ma
rketing/advertisments 

4000-4999: Books 
And Supplies 

LCFF - Supplemental 5,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Focus on the development in 
computer science, video production 
engineering, robotics, and aerospace 
studies program. program needs such 
as, but not limited to: the 
development of curriculum, program 
design, instructional activities, 
publicity activities, unique equipment 
needs that only this program may 
require, and general program needs. 

July 2011 to 
June 2019 
 
 

Administrators, 
Leadership Team, 
ROP partners, 
Engineering/Physics
/math certificated 
staff, AFJROTC 

Needed materials for 
Engineering 
pathway/Robotics and 
Computer Science 

4000-4999: Books 
And Supplies 

LCFF - Base 30,000 

Field Trips for CTE 
students to attend 
competitions 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Base 5,000 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: High Quality Instruction 

LEA GOAL: 

The District will hire and retain high-quality teachers through the provision of professional learning and collaboration opportunities for staff to continue implementing state 
standards, integrate best instructional practices and use technology as both a learning and teaching tool. (State Priority 1 and 2)-------- 

SCHOOL GOAL #3: 

All BPHS students will be educated from highly qualified certificated staff members. Buena Park instructors will have several opportunities to attend district staff development, 
outside professional development conferences, inservice provided by outside consultants, and school summer technology institute professional development. All Buena Park 
High School students will be provided with Board-approved instructional materials within facilities that are safe and maintained in good repair. BPHS WASC Action Plan Goals 1 
and 2. 
 
This school goal relates to Board Priorities A (Preserve Core Programs), C (Employee and District Excellence), E (Common Core Standards), H (At-Risk Students) and District Goal 
1(High quality programs with sufficient breadth and depth will be provided so that students, upon graduation, will have reached or surpassed District achievement standards 
and will have a satisfactory level of knowledge and skills to continue their formal education and/or enter a productive occupation) and Goal 3 (Adequate and secure physical 
facilities, grounds and equipment will be provided and satisfactorily maintained). 
-------- 

Data Used to Form this Goal: 

 California Basic Education Data System (CBEDS) 
 William’s Settlement Report 
 School Accountability Report Card (SARC) 
 Quarterly walk through maintenance visits 
 WASC stakeholder survey results 
 Professional development agendas/sign-in sheets and evaluations 
 Goal Setting meetings for formal teacher evaluations 
 Technology professional development agendas 
 Staff walk-through data 
 Classroom walkthroughs for EL strategy implementation 
 Staff Optional Book Study: Grit by Angela Duckworth 
 Implementation of 1:1 chromebook use – Google Drive data 

-------- 

Findings from the Analysis of this Data: 

The continuation of staff development with Common Core State Standards, both District sponsored and school site driven, is imperative to continue successfully implementing 
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Common Core State Standards, proven instructional strategies for all students, and technology use as a learning tool, instructional tool and communication tool. BPHS staff 
completed five levels of Google training for Google Apps for Educators during the 2015/16 school year in preparation for schoolwide 1:1 chromebook implementation during the 
2016/17 school year. Professional development will continue throughout the school year and will include a coaching model for teachers working with teachers on technology 
instruction. Data will be collected and analyzed regarding 1:1 technology use in the classroom as an instructional tool. During the 2015/16 school year there were no William 
Settlement reportings. BPHS Staff were involved in professional development release days by curricular area. District and school site sponsored professional development time 
provided ongoing learning opportunities for staff in GAFE (Google Apps for Educators), Cross curricular opportunities, Common Core alignment, special education teacher in-
service, technology inservices/training 
and Content Team Release Days. School leadership meetings provide the forum necessary to disseminate needed information to staff and to provide the opportunity to plan 
school based opportunities as a leadership team. Staff meetings provide the necessary forum for staff growth and information. Teachers on the formal evaluation cycle will 
participate in goal setting meetings. 
-------- 

How the School will Evaluate the Progress of this Goal: 

Review of data by all stakeholder groups utilizing SARC, CBED data, professional development agendas/sign-in sheets and evaluations, facility rating reports and surveys will take 
place and be evaluated. Feedback from staff surveys on professional development needs/sessions will be evaluated and discussed.-- 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Focus staff development/ 
conferences/substitutes/outside of 
class time on student engagement 
and research-based instructional 
strategies for increased student 
comprehension.  District and site 
sponsored Staff Development to align 
Common Core State Standards and 
instructional practices to meet 
proficiency requirements.  Outside 
consultants and experts within 
departments to coach how to 
implement highly effective 
instructional practices.  Conferences: 
CUE(Computer Using Educators) 
annual conference.  Conference 
addresses teacher instructional goals 
and strategies for Title 1 students to 
support use of technology.  Staff 
learns and implements specific 
techniques and strategies to reach at- 
risk students regardless of their 
technological experience. 

July 2011 to 
June 2019 
 
 

All school site 
instructional staff 
(administrators, 
academic 
counselors, 
Leadership Team, 
instructors-regular 
education teachers 
and special 
education staff, 
instructional aides) 
 
Technology 
coaches, Math and 
English coaches, 
English, EL, Math 
TOSA 
 
 

Provide release days, 
professional 
development, 
conference 
opportunities for staff 
members 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 7,500 

Consulting services to 
provide additional 
support to our teachers 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 10,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Not less than 10% of Title 1 funds will 
be used to provide the school, 
teachers, and administrators with 
high-quality professional 
development and professional 
conferences to ensure students 
attain proficiency on state 
assessments and to successfully 
complete a course of academic study 
at the high school level above and 
beyond what is District provided. 
 
 

July 2011 to 
June 2019 
 
 

All school site 
instructional staff 
(administrators, 
Leadership Team, 
instructors, 
instructional aides) 

Professional 
development support 
for teachers to meet our 
school wide goal of 
increasing student 
achievement through 
work with Elevated 
Achievement group on 
implementing 
transferable skills and 
researched based 
instructional strategies. 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 54,000 

Expand and improve the educational 
opportunities of academically 
disadvantaged 
students. Identify and place students 
in Frosh Academy, math support 
classes, and AVID. 
Ensure all Title 1 students by grade 
10 will meet proficiency levels of 
achievement on state academic 
assessments: NCLB science test and 
CELDT. Work to ensure that all 
students are UC/CSU “a – g” 
compliant; therefore, qualified to 
apply to college upon graduation. 
 
Purchase of 1:1 Chromebooks to 
allow at-risk students the opportunity 
to use technology as an instructional 
tool, educational tool and 
communication tool above and 
beyond standard technology. This 
technology would not be provided 
without Title 1 supplemental dollars. 
Chromebooks used to access Google 
Classroom. Frosh Academy instructor 
to work with at-risk 
freshman students identified by 

July 2011 to 
June 2019 
 
 

All school site 
instructional staff 
(administrators,  
School Community 
Liaison, academic 
counselors, 
Leadership Team, 
instructors-regular 
education teachers 
and special 
education, 
instructional aides, 
AVID teachers, AVID 
tutors, Classified 
Support Staff) 
 
 

Frosh Academy support 
classes certificated 
instructor 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 50,000 

AVID tutors, after school 
tutors 

2000-2999: Classified 
Personnel Salaries 

LCFF - Supplemental 19,740 

AVID instructors 1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Supplemental 108,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

grades to give extra academic 
support in all classes. Title 1 
schoolwide. AVID tutors provide 
assistance to all AVID students during 
weekly tutorial sessions. AVID 
teachers provide proven instructional 
strategies to AVID students in 
preparation for post secondary 
education. 
 
 

Increase literacy (reading, 
comprehension, and writing) 
through: summer reading, intensive 
reading instruction, writing through 
all content areas, and cross-curricular 
writing. Increase literacy in financial 
aid planning for college bound 
students. Conferences attended by 
instructional staff. 
 

July 2011 to June 
2019 

All school site 
instructional staff 

Support personnel, 
Community Liaison 

2000-2999: Classified 
Personnel Salaries 

Title I 5,000 

Professional 
development, planning, 
curriculum 
development, 
conference 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Base 15,000 

Improve academic vocabulary, 
reading comprehension through 
direct instructional 
strategies to improve writing across 
the curriculum for at-risk students. 
 
 

July 2011 to June 
2019 

All school site 
instructional staff, 
English coach, 
English TOSA 

Conferences, 
professional 
development 
opportunities 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,000 

Release Days - strategic 
planning (CCSS) through 
collaboration with 
curricular areas, 
substitutes 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 5,000 

Increase parent involvement through 
informational nights regarding 
student progress, 10th grade 
counseling, PASS (Parent Academy 
for Student Success- parent 
education program), grade reporting 
evening (Parent/Teacher 
Conferences), Blackboard, counselor 
monthly parent meetings, and 9th 

July 2011 to June 
2019 

Administrators, 
guidance 
counselors, School 
Community Liaison, 
Renaissance, 
certificated staff 

Community Liaison 
District 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

Community Liaison 
School 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

grade 
student/parent information night. 
Provide student, parent, and staff 
recognition. Provide technology for 
at-risk students. 
 
 

Supplemental 
materials/brochures/ma
rketing/advertisements 

4000-4999: Books 
And Supplies 

LCFF - Supplemental 5,000 

Instructional Aide to provide 
assistance to students and teachers 
with special education collaboration, 
technology, tutoring and other 
programs. Community Liaison to 
work with community and education 
evenings. 
 
 

July 2011 to June 
2019 

SPED instructional 
aides 

Support to provide 
student assistance 

2000-2999: Classified 
Personnel Salaries 

District Funded  

Continued professional development 
regarding the use of Illuminate, 
Aeries.net, mental health, parent 
engagement, and GAFE (Google Apps 
for Education) 

July 2011 to June 
2019 

Certificated and 
classified staff 

Release time, 
substitutes 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Supplemental 2,000 

Release time 2000-2999: Classified 
Personnel Salaries 

District Funded  

Release time 1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

Maintain all instructional materials in 
good condition and purchase 
Common Core related materials to 
support instruction for all students. 
 
 

July 2011 to June 
2019 

All school site 
instructional staff 

Purchase necessary 
instructional materials 

4000-4999: Books 
And Supplies 

Title I 20,000 

Purchase chromebooks 
for all staff and students 

4000-4999: Books 
And Supplies 

District Funded  

Maintain a positive and safe learning 
environment for all students. 

July 2011 to June 
2019 

All school site 
instructional staff, 
classified support 
staff, campus 
supervisors, 
instructional aides 

Classified support 2000-2999: Classified 
Personnel Salaries 

Title I 10,000 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Improve Internal and External Communication 

LEA GOAL: 

The District will improve internal and external communication and break down language and cultural barriers to families of EL students with increased personal contact and 
through building relationships. (State Priority 3 and 5)-------- 

SCHOOL GOAL #4: 

Buena Park High School will articulate effective internal and external communications with all stake holders including: parents, staff members, and students. Stakeholders will 
be satisfied with the support, the quality, and the characteristics of Buena Park High School and the District. BPHS WASC Action Plan Goals 2 and 3. 
 
This school goal directly relates to Board Priorities A (Preserve Core Programs), C (Employee and District Excellence), and E (Common Core Standards). This school goal relates to 
District Goal 2 (Students will meet District standards in attendance and personal behavior), District Goal 5 (There will be effective internal and external communications), District 
Goal 7 (Parents, staff members, and students will be satisfied with the support, the quality, and the characteristics of the schools/school district). 
 
-------- 

Data Used to Form this Goal: 

 Website upgrade and timely updates 
 Letters home to parents and students will include Spanish translations 
 Agendas and Minutes from Leadership Team meetings, Classified staff meetings, all staff meetings, School Site Council meetings, PTSA and ELAC meetings 
 Blackboard calls and emails with updated information 
 Naviance student survey 
 WASC Stakeholder survey 
 Parent use of Aeries.net to gain student performance data 
 Certificated use of Aeries.net 
 Mailers regarding Open House, Back to School Night, College and Financial Aid information 
 Daily Bulletins for students and staff 
 Personal phone calls 
 EL Parent Events 
 Coyote Parent University (CPU) 
 Remind Technology 
 Google Drive 
 Districtwide shared drive 
 District and School Community Liaison 
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-------- 

Findings from the Analysis of this Data: 

Continued progress is needed to improve attendance and parent participation in programs like Coyote Parent University. Findings from the analysis of this data show that it is 
necessary to increase communication with deliberate detail to increase parent participation at BPHS. It is necessary to continue to move towards electronic delivery to better 
reach all stakeholders.-------- 

How the School will Evaluate the Progress of this Goal: 

 Upgrade website with new layout and timely updates 
 Letters home to parents and students will continue to include Spanish translations 
 All agendas and minutes of meetings will be evaluated for effectiveness of communication to all stakeholders 
 Staff will analyze student, parent, staff surveys 
 Aeries.net from ABI transfer will take place during the 2014/15 school year 
 Daily bulletins will report information in a concise and effective manner 
 EL and CPU parent attendance and completion rate 

-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Guidance Counselors will provide 
Naviance units to gather needed data 
for students to excel toward post 
secondary education and/or career 
pathways.  Parents will be given 
information as to how to monitor 
student progress on Aeries.net and 
Naviance. 

July 2014 to June 
2019 

Guidance 
Counselors, 
Guidance Tech and 
Community Liaison 

Career Units, Naviance 
surveys, Aeries.net 
training 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

Technology inservice will provide 
additional means of communication 
with parents/students/staff. 

July 2014 to June 
2019 

Technology 
coaches, staff 
members, district 
personnel, 
Guidance 
Counselors, District 
and School 
Community Liaison 

GAFE (Google Apps for 
Education), Aeries.net 
training, parent 
education on 
Aeries.net/Naviance 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 7,500 

Website redesign and timely updates 
will take place during the 2016/17 
school year. Updated pictures and 
information will be available to all 
stakeholders. BPHS Social Media will 

July 2014 to June 
2019 

Certificated and 
Classified Staff 
members 

Update website layout, 
and social media 
information 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 5,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

be regularly updated. 
 

Translation of materials to parents 
including but not limited to: 
counseling letters, EL information, 
registration materials, parent evening 
events, etc. 
 

July 2015 to June 
2019 

Certificated and 
Classified Staff 
members, District 
and School 
Community Liaison 

Translation of printed 
materials 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

Buena Park High School's Parent 
University meetings  and District 
sponsored Love and Logic, will 
educate parents and community on 
the high school system with the end 
goal of post secondary 
education/CTE/career pathways and 
to successfully educate all students to 
reach their fullest potential. 

July 2014 to June 
2019 

Community Liaison, 
Guidance Tech, EL 
Coordinator, 
Guidance 
Counselors, 
Administrative 
Team 

Regular meetings held 
throughout the school 
year discussing 
pertinent topics to 
success in and beyond 
high school. 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

EL parent/student 
meetings 

5000-5999: Services 
And Other Operating 
Expenditures 

Title III 1,000 

Parent Meetings for 
Title 1 students for 
support in academics, 
post secondary 
instruction and school 
safety/information. 
Technology updates, 
computerized grading 
program, etc. 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,000 

Coyote "Home Tours" and Coyote 
Tours for all new staff, potential 
students, parents, alumni and 
community members who wish to 
tour BPHS. 

July 2014 to June 
2019 

Principal, Assistant 
Principals 

Regular scheduled 
campus tours 
throughout the school 
year. 

None Specified   

Continue progress with parent 
outreach through personal phone 
calls, letters, Aeries.net, invitations to 
school events. ELAC, PTSA, FAFSA 
information night, Grade Reporting 
Night. Continue PASS progress 
(Parent Academy of Student Success) 
to educate parents in Common Core 

July 2014 to June 
2019 

Community Liaison, 
Classified and 
Certificated Staff, 
Administration 

EL Community Liaison to 
hold individual parent 
meeting, phone calls, 
PASS course 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 5,000 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Standards, student achievement, 
college, university and career 
pathways. EL celebration events for 
parents and students to recognize 
achievements. 
 
 

Parent Education 
meetings for Title 1 
parents, supply 
materials to 
parents/students re: 
college/career, post-
secondary options. 

4000-4999: Books 
And Supplies 

Title I 2,000 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 
 

SUBJECT: Additional Support to Students 

LEA GOAL: 

District schools will include restorative practices to the overall educational program and provide students with mental health, social/emotional and/or interpersonal relational 
skills training, in addition to traditional academic support according to how these conditions affect academic performance. (State Priority 5 and 6)-------- 

SCHOOL GOAL #5: 

Buena Park High School students will meet District standards in attendance and personal behavior and will have reached or surpassed District achievement standards upon 
graduation. BPHS students will be provided support regarding mental health, social/emotional and/or interpersonal relational skills training. All BPHS students will participate in 
Digital Citizenship activities. Staff will have opportunities to attend district sponsored mental health professional development inservice days. WASC Action Plan Goals 1, 2, and 
3. 
 
This school goal directly relates to Board Priorities A (Preserve Core Programs), C (Employee and District Excellence), E (Common Core Standards), F (Technology Plan) and H (At 
Risk 
Students). This school goal relates to District Goal 1 (High quality programs with sufficient breadth and depth will be provided so that students, upon graduation, will have 
reached or surpassed District achievement standards and will have a satisfactory level of knowledge and skills to continue their formal education and/or enter a productive 
occupation), District Goal 2 (Students will meet District standards in attendance and personal behavior), District Goal 4 (Sound management of District resources will be 
provided), District Goal 5 (There will be effective internal and external communications), Goal 6 (Students, staff members, parents, and other community members will be 
properly recognized for their outstanding accomplishments and contributions to the District), District Goal 7 (Parents, staff members, and students will be satisfied with the 
support, the quality, and the characteristics of the schools/school district). 
-------- 

Data Used to Form this Goal: 

 Renaissance/Leadership/Link Crew recognition and support programs 
 Coyote HOWL data 
 Attendance rates 
 Truancy data 
 Graduation rate 
 CTE pathway completion rate 
 Frosh Academy student success data 
 Challenge Day data survey 
 At-risk counselor data 
 Suspension/Expulsion data 
 Referral rates to ACCESS/La Sierra/La Vista 
 On campus club attendance data 
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 Restorative practices through Saturday and Thursday School Education
 "Think Again" program data

-------- 

Findings from the Analysis of this Data: 

Students at BPHS need to be connected as freshmen in order to transition from junior high to high school. Counselors will continue to connect all students through academics, 
athletics, agriculture, CTE courses, engineering pathway, AFJROTC, performing arts. Coyote HOWL continues to strengthen academic and performance data. Renaissance, ASB 
and Link Crew provide positive school connections and recognition for students. 
-------- 

How the School will Evaluate the Progress of this Goal: 

BPHS Leadership and Administration will continue to evaluate attendance data, enrollment in clubs, Early College/AP/Honors data. Leadership and Administration will 
disaggregate data relating to Coyote HOWL and D/F rate, attendance rate, CTE pathway completion rate, “a – g” completion rate, unit recovery data. Surveys regarding 
recognition programs, Challenge Day, Link Crew will be given and data will be disaggregated. 
-------- 

Actions to be Taken 
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Administration will monitor student 
participation in 
Saturday and Thursday restorative 
practice after school program. 
Students will be counseled on 
positive behavior, attendance, digital 
citizenship, mental health issues. 

July 2016 to June 
2019 

Administration, 
guidance 
counselors, at-risk 
counselor 

Alternative to 
suspension, Thursday 
and Saturday school will 
give students an 
opportunity to 
participate in restorative 
justice practices. 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 30,000 

Students will receive at risk 
counseling services by Outreach 
Concern 

July 2019 to June 
2019 

Administration, 
counselors, 
Outreach Concern 

At risk counseling 
services provided by 
Outreach Concern to 
counsel and monitor 
students at risk 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 17,000 

Guidance Counselors will continue to 
meet with all students during 
registration and make a personal 
connection providing opportunities 
for students to transition through 
high school and to post secondary 
education and/or career pathway. 

July 2014 to June 
2019 

Guidance 
counselors 

Student meetings, 
parent/student 
conference, Career 
Unitws 
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Actions to be Taken 
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

BPHS Renaissance, ASB, Link Crew 
and Leadership Programs and 
instructors will continue to infuse 
positive recognition for certificated 
staff, classified staff and students. 

July 2014 to June 
2019 

ASB, Renaissance, 
Link Crew 
programs, 
certificated staff 

Recognition Program 4000-4999: Books 
And Supplies 

Title I 5,000 

Link Crew Instructor 
Training/Conferences 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 6,000 

BPHS SIT team and PACK (Personal 
Achievement through Care 
and Knowledge) will provide added 
support for at-risk students. 

July 2014 to June 
2019 

SIT team, 
Administration 

SIT meetings 4000-4999: Books 
And Supplies 

Title I 5,000 
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Summary of Expenditures in this Plan 

Total Allocations and Expenditures by Funding Source 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I 310,706.00 0.00 

Title II Part A: Improving Teacher 
Quality 

0.00 0.00 

Title III 8,095.00 0.00 

LCFF - Supplemental 204,740.00 0.00 

LCFF - Base 232,258.00 0.00 

Foundation 

District Funded 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
LCFF - Base 232,258.00 

LCFF - Supplemental 204,740.00 

Title I 310,706.00 

Title III 8,095.00 



The Single Plan for Student Achievement 46 of 50 9/5/18 

Summary of Expenditures in this Plan 

Total Expenditures by Object Type 

Object Type Total Expenditures 
1000-1999: Certificated Personnel Salaries 205,758.00 

2000-2999: Classified Personnel Salaries 37,740.00 

4000-4999: Books And Supplies 338,605.00 

5000-5999: Services And Other Operating Expenditures 109,696.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

64,000.00 



The Single Plan for Student Achievement 47 of 50 9/5/18 

Summary of Expenditures in this Plan 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source Total Expenditures 

1000-1999: Certificated Personnel Salaries LCFF - Base 47,258.00 

4000-4999: Books And Supplies LCFF - Base 165,000.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF - Base 20,000.00 

1000-1999: Certificated Personnel Salaries LCFF - Supplemental 110,000.00 

2000-2999: Classified Personnel Salaries LCFF - Supplemental 29,740.00 

4000-4999: Books And Supplies LCFF - Supplemental 10,000.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF - Supplemental 50,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF - Supplemental 5,000.00 

1000-1999: Certificated Personnel Salaries Title I 48,500.00 

2000-2999: Classified Personnel Salaries Title I 8,000.00 

4000-4999: Books And Supplies Title I 155,510.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I 39,696.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title I 59,000.00 

4000-4999: Books And Supplies Title III 8,095.00 
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Summary of Expenditures in this Plan 

Total Expenditures by Goal 

Goal Number Total Expenditures 
Goal 1 229,863.00 

Goal 2 167,000.00 

Goal 3 286,436.00 

Goal 4 18,500.00 

Goal 5 54,000.00 
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School Site Council Membership 

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 

Name of Members 
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Sonje Berg X 

Ron Carcich X 

Adam Declerq X 

Joseph Nguyen-Dong X 

John Bowen X 

Caren Cruz X 

Tere Garcia X 

Jake Velasco X 

Cynthia Salazar X 

Kelly Cottledge X 

Cameron Macedonio X 

Athziri Guerra X 

Numbers of members of each category: 1 4 1 3 3 

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 



The Single Plan for Student Achievement 50 of 50 9/5/18 

Recommendations and Assurances 

The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):

State Compensatory Education Advisory Committee 
Signature 

X English Learner Advisory Committee 
Signature 

X Special Education Advisory Committee 
Signature 

Gifted and Talented Education Program Advisory Committee 
Signature 

District/School Liaison Team for schools in Program Improvement 
Signature 

Compensatory Education Advisory Committee 
Signature 

Departmental Advisory Committee (secondary) 
Signature 

X Other committees established by the school or district (list): 

District Advisory Committee Signature 

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on September 18, 2018. 

Attested: 

Mr. Sonje Berg 
Typed Name of School Principal Signature of School Principal Date 

Jon Shaw 
Typed Name of SSC Chairperson Signature of SSC Chairperson Date 
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